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The mission and scope of Sistema Tulsa 

 

Sistema Tulsa envisions how a comprehensive and inclusive music program can 

positively impact the social, cognitive, and aesthetic realms of youth development.  

Supported by partnerships with the Boston Avenue Methodist Church and the Tulsa 

Public Schools, Sistema Tulsa plans to provide a model for accessible, ensemble-based 

music programs that enrich the lives of local youth across varied underserved 

communities.   

 

Inspired by the philosophy and values of El Sistema in Venezuela, the program aspires to 

grow and support youth musical ensembles that exemplify and nurture the pursuit of 

excellence and high aspiration. Steered by the vision of Boston Avenue United Methodist 

Church and supported by the Oklahoma United Methodist Foundation, the Tulsa Public 

Schools system, and the generous financial support of caring sponsors, the program is 

slated to begin in September of 2015 with the establishment of a flagship site on the 

premises of BAUMC, a National Historic Landmark.  

 

The long-term vision is to sustain opportunities for an intensive pursuit of musical 

excellence that, over time, will help children to develop transformative skills that 

contribute to their success later in life. 

 

Who will be served by Sistema Tulsa? 

 

This program is designed to build a “culture of aspiration” for families who do not 

normally have access to education and cultural resources that other communities can 

offer: that is, the gift of music for all children, regardless of social economic status or 

some predetermined or prejudicial measures of learning capacity (talent). Thus, through 



music, a culture of aspiration can be achieved by challenging children to intensively 

listen, learn, practice, and perform together and to document and measure what children 

can accomplish together and for each other. 

 

Sistema Tulsa knows that “excellence and equity” are not just slogans, but are instead 

viable criteria for success that is achieved by a determined joint effort of every 

community stakeholder to make their aspirations a reality.  It takes community 

partnerships and collaborating teachers, and parents determined to take responsibility for 

finding a way to provide spaces, instruments, and family guidance necessary to grow this 

program successfully. 

 

Sistema Tulsa as a learning organization. 

 

Sistema Tulsa’s success will depend on the formulation and ongoing evaluation of 

policies and practices that will ensure high-quality program development in three areas: 

 

1.  Valuing Collaborative Action 

 

 All participants will work collaboratively—sharing ideas, personnel, and 

resources for the continued success of the program.   

 The participants will communicate freely and conduct the business of the program 

with openness and fairness.  

 The participants will work actively to build a trusting environment for the 

program.  They recognize that the full potential of Sistema Tulsa can be reached 

through trusting in the abilities of each other. 

 

2. Expanding Cross-Institutional Expertise and Resources 

 

 The Sistema Tulsa local community will become part of a thriving global 

movement of social change through music. It will seek to become an active 

member/participant of national networking initiatives led by the New England 

Conservatory of Music, Sistema Fellows Resource Center, the US Alliance of El 

Sistema-inspired programs (known as El Sistema USA), and other related 

community arts education platforms. The program will also provide relevant 

updates to the International Relations Office of FundaMusical Simon Bolivar (the 

El Sistema Foundation) in Venezuela. 

 

3. Building in a Research and Development Vision and Plan 

 

 Planned program accomplishments include formal and informal methods for 

documenting and evaluating program outcomes for student participants, 

participants’ parents, and the community-at-large. Sistema Tulsa will work in 

collaboration with church leaders, school administrators, advisors, and other 

invited experts to design and implement research methods to identify and measure 

points of impact. To develop an overall plan, Sistema Tulsa will work with 

research consultant Dr. Lawrence Scripp (Boston, MA) to look program input in 



terms of multiple factors of impact.  Multivariate analysis will include measures 

of student musical skill acquisition, academic achievement, attendance, 

improvements in cognitive skills, and social-personal skills such as self-

motivation, respect for others, dealing with frustration, resilience, grit, working 

with others, and participating in a culture of collaborative and independent 

practice.  

 

 Regular and systematic evaluation will be essential for our success as an 

organization. An effective environment of ongoing documentation and assessment 

will be employed to evaluate both enhanced individual and group development.  

Key program partners (parents/guardians and program staff) will have regular 

opportunities to evaluate and offer ideas for improvement through survey 

instruments and interviewing protocols focused on program quality and delivery 

evaluation.   

 

 We also hope to share our findings and experiences with community partners such 

as the Tulsa Symphony (a partnering organization with Harmony LA), school 

districts neighboring Tulsa, and with representatives from Oklahoma State 

University.  In addition, Sistema USA, Sistema Global and many other Sistema 

programs around the globe interested in actively sharing ‘best practices” and other 

forms of program evaluation.  

  

Research Questions and Program Evaluation Focus Points 

 

The overarching evaluation focuses to two broad longitudinal questions: How does the 

program grow?   What is the impact of the program over time? 

 

Sistema Tulsa aims to start small and expand carefully.  Sistema Tulsa must provide 

evidence that it has become (a) a proven provider of high quality and sustainability of 

services, (b) an organization recognized as a asset to all of its community partnerships 

and stakeholders, (c) a community wide program known both for its musical excellence 

and for its positive association with academic and social success of its students, and (d) a 

model for eliciting and supporting a aspirations for all participants. 

 

As Sistema Tulsa ignites musical connections through its own orchestral training and 

performance, it will need to demonstrate commitment to help and sustain other advocates 

for music in the community by changing assumptions about children’s work, attitude, 

habits of mind, and sense of social contribution.  Thus, Sistema Tulsa will develop a 

comprehensive research and development plan that ensures program growth will be 

subject to ongoing documentation, evaluation and reflective thinking processes so that we 

can measure and reflect on the nature and quality of student motivational, cognitive, 

social, and aesthetics gains over time. It will be important that the collaborating entities 

understand the fundamentals behind such research and are able to participate in and 

facilitate its implementation.  

 



Thus a research team of consultants and professional researchers in the field of music and 

education guided by Dr. Scripp will guide the formulation and implementation of tools 

that capture all encompassing patterns of growth.  Starting with pre-program interviews 

and surveys, Sistema Tulsa will establish a baseline understanding of parent, student, and 

partnerships attitudes and aspirations for potential success.  Assistance in the research can 

come from the community by requesting the assistance of TPS social workers or OSU 

graduate students trained to conduct designed surveys and/or measurement tools, and 

receiving feedback on our progress from TPS leaders. As part of the process we will ask 

schools and parents to voluntarily report grades and other data related to their child’s 

progress in school and at home. This aggregate body of knowledge, carefully and 

ethically collected supervised and analyzed by expert researchers is expected to be shared 

with the community-at-large including other researchers, foundations, and public schools 

officials.  

 

Realizing Multiple Potentials of Sistema Tulsa  

 

Sistema Tulsa is an inclusive music education program that aims to establish a culture of 

aspiration that results in gains in social, aesthetic, and cognitive domains.  Thus 

indications of success will draw on multiple dimensions growth over time.  Beginning in 

January 2015, organizational benchmarks will be established, musical milestones 

forecasted, and community members as a whole will be challenged to “see itself in a 

different light” as an agency of positive change.   

 

Evidence of “turnarounds” in student/family/community attitudes linked with gains in 

student social and academic development could be understood as how the medium of 

music and social action becomes building blocks for the establishment of a “high 

aspirational” culture in Tulsa.  Evidence of a positive ‘growth mindset’  in Sistema Tulsa 

music groups linked with positive results in schools and homes,  becomes the progenitor 

of an ‘aspiration mindset’ for the entire community. 
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